Upper San Juan Library District
BOARD OF TRUSTEES MEETING MINUTES
August 19, 2026

The meeting was called to order by board president Andrea Cox at 4:00 pm. Board members present were Gayle Dixon, David Hamilton, Marcie Taylor and Al Northrup, Director Barb and Assistant director Taylor and foundation president Katie Dobbins.
It was determined there was a quorum present and the agenda was approved.
Joey McLiney spoke to the certificate of participation required to finish the library construction project, indicating we can refinance at any time without penalty. The funds will be available on August 27, 2026.
Public comment: Former head librarian Meg Wempe and GED teacher Mark Wardell spoke to the decision to drop the GED programs at the library. Both speakers encouraged the library to continue with these programs, pointing out that the library is a great fit for students who are in the workforce and wanting to get ahead.
Motion: to approve the July 2026 minutes of the library board meeting as written. Presented by Al Northrup and seconded by David Hamilton. The motion passed.
Library Foundation report: Katie Dobbins reported she has continued to work with donors. The recent book sale was very successful and a special donor matched the funds raised at the book sale. A donor event is planned for September 11, 2026 from 5:00 to 7:00 pm. Katie pointed out that Rick Stinchfield was the original donor to the library upgrade.
Financial report: David Hamilton reported that the financial concerns have been addressed and the library finances remain in good shape.
Director’s report: The summer reading program achieved 350,000 minutes read. The library has dropped the Cloud Library reading program and replaced it with Hoopla. The library will be closed for the “move in” which will take place on September 4-11, 2026. The public opening of the library is scheduled for September 12th. All major donors will be included in the public opening event. The library is a finalist for a grant for $100,000 for solar panels. Recently, there was an issue with the sewer lines “backing up”. This problem has been solved. All construction of the library, inside and out, will be completed by opening day.
Assistant Director’s report: Taylor reported this year’s summer reading program was different from previous years in that the minutes read were tracked by the library. The special challenge was keeping the program on track during construction! This year there were seventeen grand prizes; last year there were four. The goal for the summer reading program was to have students reading thirty minutes per day (2500 minutes over the summer). Local businesses made this program possible with thirteen sponsors and $1300.00 in gift cards. The goals of the program were achieved and the library now has concrete data on the young readers in the program. However, next summer the staff would like to add more teens and involve more adults in the program that are not parents of participants. The library staff will survey all participants in this year’s summer reading program, as well as, reach out to local teachers and church youth groups to encourage student participation in next year’s program.
New business: The library director is asking to discontinue the GED program. The annual cost of the GED program to the library is $7,531.00. There were five interactions in the first six months of 2026. The participation numbers do not warrant the cost. It was recommended that the GED and ESL programs be combined. Library board member Andrea Cox volunteered to head up the combined GED and ESL program., at no cost to the library or the participants. The combined program is currently on pause at the library, not eliminated, keeping the possibility of a single program open. The discussion has been tabled and will be continued at the September board meeting. It was recommended that a new email address be created for those interested in ESL services. 
Unfinished business: Certificate of Participation agreement finalized. The COP papers for construction costs have been signed and the bank will receive them by August 27, 2026. The COP funds will then be deposited into the library bank account.
Good of the order: The library writer’s group intends to self-published another volume of their work.
Motion: To adjourn the meeting at 5:28pm. David/Marcie   Motion passed.
Respectfully submitted,

Marcie Taylor, Recording secretary




